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Flexible Data Management for a

Growing Portfolio of Studies

Customized expert biostatistics and statistical programming offerings that help client studies succeed with
support for data needs and innovative trial design. Experienced Worldwide Flex staff and dedicated study teams,
biostatisticians, and statistical programmers are committed to delivering consistent, high-quality work.

The Challenge

A small biopharma client wanted to enhance their in-house biometrics capabilities. They had a large pipeline
of 25-30 studies across Phase | and Il and wanted to add additional data management services. They
contacted us to support an immediate need for a scalable team to handle their growing biometrics needs.

The Solution

Worldwide Flex initially provided three data managers then scaled to add multiple roles across clinical
programming, technical writing, medical coding, lab support, and electronic data capture (EDC)
programming. Worldwide’s team led the programming efforts and deliveries for various milestones and
deliverables.

In total, Worldwide provided the following to add further breadth and depth to the sponsor’s organization:
¢ 10 Clinical Data Managers ¢ 1 Medical Coder ¢ 1 Technical Writer

* 1 EDC Programmer * 1 Lab Data Management * 4 Stat Programmers

Specialist

¢ 1 Clinical Programmer ¢ 1 Biostatistician

The Outcome
Worldwide Flex successfully tapped our expert

biometrics network to provide qualified people and Worldwide Flex has been
demonstrated our ability to listen and understand wonderful in providing
the sponsor’'s needs and meet it with a flexible
solution. Our team worked closely with the sponsor
to understand key qualities for each role, facilitated
onboarding the team, monitored performance, and

us with the support we

need and helping us

to quickly expand our
provided support throughout the engagement. biometrics department.”
Having a flexible approach and functional expertise
allows us to bring the right solution to meet the
sponsor’s needs.

Let’s talk about how our personalized approach,

development expertise, and global resources make Contact Us

us a strong partner for your development program.
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