
Challenge
Our sponsor’s Phase II IPF study began enrollment when several 
competing studies were actively targeting the same patients. 

sites. Our teams nurture established relationships with key opinion leaders in IPF, have global site networks with sites 

See How We Do It: Site and Patient-Focused Solutions to Drive Enrollment

Results

and approach to the site 
relationships, we surpassed 
enrollment targets which 
allowed us to accelerate  

the study’s timelines.

We met the sponsor’s  

interim analysis, allowing them  
to release results in support  

demonstrating that the  
primary and all secondary 

endpoints were met.

Solutions
• Strategic global enrollment plans:

during conduct to react to the changing competitive 
environment and to target treatment naïve patients in 

• Nurtured relationships with sites: We tapped into our 

sponsor’s study.

• Site support: We met weekly with the Clinical Site Liaison, 
who provided daily site support. 

• Patient-focused solutions: We employed our vendor 

the aging target population. 

• Regulatory assistance: 
local regulatory personnel to manage regulatory challenges 



Solutions
• Strategic solution:  we 

added an additional protocol that split the population 
by region, increasing the total patient pool to ensure 

• Data-driven recruitment strategy: The new protocol 

• Weekly high-level collaboration: We met weekly with 
the sponsor to consider options to boost enrollment 
through various strategies and pivoting within our 

See How We Do It: Addressing Recruitment Needs After 
Unexpected Regulatory Feedback 

Results 
The proposed protocols were 
accepted by their respective 

agencies, allowing the 

enrollment in compliance 

on timelines and budgets.

Challenge

Let’s talk about how we can support your upcoming trial. Contact us.

Our IPF Experience 390+ 
Sites

915+ 
Patients

8+ 

Studies 


